
UNIVERSITY ADVANCEMENT AND EXTERNAL AFFAIRS COMMITTEE 
BOARD OF TRUSTEES 
North Carolina Agricultural & Technical State University 
Virtual Meeting via Zoom 
Greensboro, NC 
 
Friday, February 26, 2021 

 
I. Call to Order 

The meeting was presided by Chair, Mr. Joe Parker and called to order via 
videoconference at 9:00 a.m. He announced that the meeting would be conducted 
pursuant to the amendments to the Open Meetings Act, which apply during states of 
emergency. All votes are required to be taken by roll call. He reminded the members that 
all chats, instant messages, texts, or other written communications between members of 
the Board regarding the transaction of the public business during the remote meeting are 
deemed a public record. 

II. Conflict of Interest Statement 
Read by Chair Parker 
  

III. Roll Call 
The roll was called by Stephanie Crisp and confirmed the following: 
 
Committee Members Present: Joe Parker, Calvin Brodie, Kim Gatling, Venessa 
Harrison, Ken Sigmon 
Committee Members Absent: 
Committee Guests Present: Chancellor Harold Martin, Hope Rush, Haven Cockerham 
Committee Guests Absent: Dan Ford 

 
IV. Approval of Prior Meeting Minutes_November 13, 2020 Open and Closed Sessions 

A motion to approve the Open Session minutes from November 13, 2020 was made by 
Venessa Harrison; seconded by Kim Gatling and were unanimously approved via roll call 
of the committee members. 

 
The Chair introduced the presenters on the agenda for the day. Ralisha Mercer, Associate Vice 
Chancellor for Development first introduced new members of the fundraising team and their 
roles in Development: 

Ms. Tamisha Keith, Director of Gift Planning 
Ms. Joscelyne Brazile, Executive Director of Corporate and Foundation Engagement 
Ms. Bridgett Herring Williams, Interim Director of Annual Giving 

 
V.            University Advancement Report: 

 
A. Fundraising Report – Ralisha Mercer, Associate Vice Chancellor, Development 
The committee received reports on annual fundraising for fiscal year 21 to date, as well 
as tentative campaign results. 

o Ralisha reviewed the significant increase in corporate support with the committee, 
as well as continued efforts on that front. 
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o She and others from the Advancement team and the university are driving an 
effort for increased engagement, investment, and execution around these 
partnerships. 

o For the fiscal year, the University has received nearly $87MM in gifts and new 
commitments overall as compared to $10MM last year fiscal year – a significant 
increase influenced by corporate gifts totaling $31MM and the historic 
commitment by MacKenzie Scott of $45MM in a single gift. 

 
B. Campaign Update – Ken Sigmon, Vice Chancellor for Advancement: 
The Power of DO campaign ended on December 31st and reached unprecedented levels 
of success. 

o A quarter of alumni made some type of gift or commitment during the campaign. 
o Almost 300 new endowed scholarship funds were created by donors, more than 

doubling the number from when we started. 
o Nearly 60% of campaign gifts were designated for student support. 
o The final number won’t be revealed until the celebration video scheduled in April; 

exceeded the adjusted goal of $100MM significantly. 
o The committee also reviewed the significant efforts that have gone into growing 

our endowment during the campaign. 
 Roughly $41MM of gifts were designated to endowments, the bulk going 

to university-wide initiatives. 
 

VI. Advisory Council on Alumni Relations Update – Teresa Davis, Associate Vice 
Chancellor, Alumni Relations 
Teresa updated the committee on the progress of the Advisory Council on Alumni 
Relations, chaired by Trustee Kim Gatling. 
o The council has made great progress in breaking down and assessing three main 

areas of alumni relations: 
 Chapters and affinity groups 
 Programming 
 Communications 

They are on a schedule to complete their work and outline specific recommendations by 
fiscal year end. 

 
VII. Senior Executive Roundtable Planning – Ken Sigmon, Vice Chancellor for 

Advancement 
o This group will be designed to engage top professionals in the corporate world, 

education, government, and entrepreneurs in the life of the university. 
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o The purpose of the group is to expand fundraising capabilities, corporate 
partnerships for recruiting and research, and potential volunteerism, all while 
recognizing the accomplishments of this distinguished group. 

o The first meeting is scheduled for April 2021. 

Melissa Holloway, General Counsel, read the motion to go into closed session pursuant to N.C. 
General Statute section 143-318.ll(a)(2), to prevent the premature disclosure of an honorary 
degree, scholarship, prize, or similar award. 

The motion to move into closed session was made by Kim Gatling; seconded by Venessa 
Harrison; approved unanimously via roll call of the committee members; motion carried. 

 
VIII. Closed Session 

The committee members muted their video and mics on the zoom call to dial in to the 
private teleconference number designated for today’s session. 

 
IX. Open Session 

 
Chair Parker requested a motion to approve the facility naming proposals as presented by 
Ken Sigmon in closed session. 
 
Venessa Harrison moved; Calvin Brodie seconded; all committee members were in favor 
of the motion by saying I; unanimously approved via roll call of the committee, motion 
carried. 
 

X. Adjournment 
Chair Parker asked for any comments or questions from the committee regarding any of 
today’s matters; hearing none, he asked for a motion to adjourn; moved by Venessa 
Harrison; seconded by Calvin Brodie; all committee members were in favor and 
unanimously approved via roll call. The meeting adjourned at 10:18 a.m. 

Recorded by: 
Stephanie Crisp, Executive Assistant 

    University Advancement 
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